
Suncadia Residential Owners Association 
Board of Directors Regular Meeting January 

26th – 11:00 am 
Remote via Teams or 

770 Suncadia Trail – RE Sales Center and via Teams 

MINUTES 

1) Meeting Call to Order at 11:00 am by President Noni Hughes
a. Verification of Quorum: A quorum was present: Noni Hughes-President, Mark Thorne-

Vice President, Bruce Chattin-Secretary

b. Others in attendance: Management: Edward Simpkins - Community Association
Director, Mark Rhoton – Director of Operations, Jennifer Kramer – Director of Design
Review & Residential Construction, Kelly Town – Compliance Specialist, Kelsey Greene
– DRC Communications Assistant, Lonny Butler-Community Manager, Tony Craven-
Natural Resources Manager, Luis Arvizu-Director of Engineering, Megan Huddleston –
Senior Accountant, Annalisa Johnson- CFO, Gary Kittleson – VP Finance, Sarah Stills –
Lodge Property Manager, Katie Litras – Homes Property Manager, Stephanie Butorac –
Property Manager, Derek Coffinger – Allied Universal, Bill Campbell (OEC), Travis
Fulton (OEC)

c. Owners in attendance via Teams: Aurora Morgan, Amy Baisch, Colin Mooney, John
Crowley, Corey Koniniec, Carol Sandsmark

2) Owners Forum
a. No owner questions were submitted.

3) The Board approved the Minutes of the following as submitted.
a. Regular open board meeting October 20th, 2023
b. Executive session meeting October 20th, 2023

4) Annalisa Johnson presented the Treasurer’s Report, which included:
a. Quarter 4, 2023 Balance Sheet, Income Statement and Reserve Balances
b. Annalisa updated the board on the year-end efforts of management.
c. Annalisa introduced new members to the accounting team, Megan Huddleston – Senior

Accountant, and Christina Pinnell – Accounts Payable

5) The Management Report (copy filed with these minutes)
Edward Simpkins introduced the new Director of Operations, Mark Rhoton.

a. Jennifer Kramer - DRC Report
b. Kelly Town - Community Compliance Report
c. Tony Craven - Firewise Report
d. Derrek Coffinger - Community Patrol Report
e. Mark Rhoton - Operation Report and Construction Compliance
f. Kelsey Greene – Owner Communications

6) Committee Reports
a. Design Review

i. Jennifer Kramer presented the Design Review update.
b. Compliance

i. The Board had no questions for Compliance and reviewed the Management



Report provided by Kelly Town 
c. Owner Engagement Committee

i. Travis Fulton reviewed the OEC report and initiatives. The scope of Sub-
Committees includes the Owners Picnic, Speed Monitoring and Patrol, Allied
Security, and SROA Operations with IT reporting, Traffic Flow and Safety,
Communications, and STR Engagement.

ii. The Board discussed OEC Sub-Committees and requested the OEC draft a one-
page charter for each sub-committee with scope.

7) Unfinished Business
a. The Board discussed the off-street parking enforcement process relative to Contractors,

Short Term Rental guests, and Owners. Jennifer Kramer reviewed ‘Resolution 111e’
i. The Board requests the document be revised and updated and provide compliant

visual pictures of what is permitted.
ii. The Board requests a separate working session meeting to dialogue with

participation from the OEC, Owners, and Legal team (Allison)

8) New Business
a. The Board approved to fund the 2024 reserves quarterly excluding the Villages (due to

snow removal budget/costs). Reserve funding for Villages to be revisited in the July 2024
Board Meeting.

b. The Board discussed the Owner Engagement Committee (OEC) and continued with Bill
Campbell and Travis Fulton as committee Co-Leads. The Board approved and appointed
the OEC Member list as provided.

c. The Board Approved shifting SROA and TCVA assessment due dates to Semi-Annually
instead of Quarterly beginning in the year 2025

9) Owner’s Forum (3-minute limit)
a. Travis Fulton would like to see report findings of Allied Universal included in the

quarterly meeting that includes transparency.
b. Bruce Chattin requests a follow-up from Kelly Town on the reported open fire pit

witnessed.

10) The Open meeting recessed into the Executive session at 12:24 pm. The Board reconvened from
the Executive session at 1:25 pm and ratified the decisions taken in the Executive session. The
Open meeting was adjourned at 1:26 pm.

____________________________ _______________ 

Bruce Chattin – Secretary Date 
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